Fosse Way School

Fosse Way House

ROSTERING SHIFT HANDOVERS

Responsibility for supervision throughout the 24 hour curriculum
In line with operational and contractual obligations Fosse Way School ensures adequate staffing at all times for the smooth running of the establishment.
Due to the nature of its client user group and interdisciplinary staff group the school has developed well-established patterns of working hours.  

Students have knowledge of the staff rota and are aware who will be responsible for them at any given time,  except in the case of sickness or  absence.  To ensure consistency for students agency staff are not used.  Cover is provided by staff working within the school who are known to the students. 

Students are aware of that between the hours of 7.00 and 8.40am they are in the care of residential staff.   They are supported and supervised by 3 or 4 members of staff.  At least one of these will accompany the students to school in order to hand over information to teaching staff. All relevant information is passed onto the appropriate staff group prior to them taking on responsibility for the children.  E.g. behaviour issues, medical issues, general concerns etc.  Notes on individual students are written in the link book, which passes between the Residential area and the school.  A similar procedure occurs at 3.00pm

Between the hours of 9.00am and 3.00pm students are in the care of Teachers, Learning Support staff and Link Assistants who work in both areas of the school.

From 3.00 –10.15pm 5-6 Residential staff are on duty to work with the students.

From 10.15pm-7.15am 1 Night Waking Officer with  2 Residential Education officers sleeping in are responsible for the students.  

The school is committed to increasing staffing levels where the number and requirements of children require, in order to safeguard and promote the welfare of each individual child.  (Standard 30.4)
There are a number of meetings that also occur.  Whilst they do not have a direct impact on shift changes, they may have an effect on the presence of key staff at important shift handover periods.  They are:

Senior Managers meeting                                           Weekly.  (Residential Education Manager                 

                                                                                          attends every week.)

Staff/Team  meeting




Weekly

Representatives of the Residential Team attend these meetings and feedback information to the staff team.

There are informal handover meetings at the change of every shift. 

Staff on shift meet daily at 5.30 pm when discussions re individual students, planning and procedures can occur.

Additional formal Residential Staff Meetings occur termly.   
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