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MANAGING STRESS IN SCHOOLS

1. Introduction

It is believed that stress-related illness is responsible for more absenteeism than any other single cause.   Workplace stress is now of increasing concern and employers are becoming increasingly vulnerable for considerable sums of compensation in such cases.
2. Definition of Stress
The Health and Safety Commission defines Stress at Work as follows:

"Stress is the reaction people have to excessive pressures or other types of demand placed upon them".

Every job brings its own pressures and demands; these are an unavoidable part of working life. Some pressure can be a good thing, keeping employees motivated and providing a sense of achievement and job satisfaction. However, people's ability to deal with pressure is not limitless; excessive workplace pressure can cause stress, which may be harmful 

3. The legal position

There is no specific law on controlling stress at work, but broad health and safety law applies:

· Under the Health and Safety at Work Act 1974 employers have a duty to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all their employees; 
· Under the Management of Health and Safety at Work Regulations 1999 employers have a duty to assess the health and safety risks to which their employees are exposed at work. 
· Under the Disability Discrimination Act 1995 employers have a duty not to discriminate against employees on account of their disability as defined under the Act. This involves making reasonable adjustments to the workplace or to the way the work is done, if the existing working arrangements or physical features place the disabled person concerned at a substantial disadvantage. Ill health arising from, or exacerbated by, stress at work may constitute a disability under the Act. 

· Ill health resulting from stress caused at work has to be treated in the same way as ill health due to physical causes in the workplace. This means that employers have a legal duty to take reasonable care to ensure that health is not put at risk through excessive and sustained levels of stress arising from the way work is organised, or from the day-to-day demands placed on their workforce.

4. The symptoms and effects of stress:
In addition to physiological effects, stress can involve the following behavioural effects:

· Unexplained and prolonged absences

· Anxiety

· General irritability

· Lack of concentration/memory

· Lack of confidence

· Excessive drinking/smoking

· Working long and often unproductive hours

· Mood swings 
· Increase in mistakes made and accidents occurring

· Poor motivation in general

Factors contributing to stress in the workplace:
· Poor leadership and management

· Lack of control over pressures of work
· Personality conflicts 

· Increasing workloads
· Rapid organisational change
· Poor management of change
· Lack of responsibility
· Lack of resources or support
· Workplace bullying or harassment
· Unclear job definitions or roles
· Poor internal communication
· Lack of opportunity for advancement and promotion
School specific:
· Inappropriate pupil/teacher/support staff ratios
· Actual or potential violence
· Disruptive pupils
· Lack of clarity about limits of discipline
· Poor student motivation
· Unfair distribution of work
CODE OF PRACTICE FOR THE PREVENTION OF STRESS IN SCHOOLS
The school should:

· Draw up and adopt a policy statement (see LA model school policy statement on the following pages).

· Promote an environment where there is early recognition of problems and encourage self reporting before stress becomes harmful. A key factor in prevention is the development of a supportive climate where employees are  aware of the sources of support and advice available to them .    This includes ensuring awareness of the Council’s Employee Assistance Programme (for full details refer to Support and Assistance at the end of this section).   
· Schools should always seek immediate advice from Education Personnel where it is felt that an Occupational Health Referral may be necessary.
· Assist employees to tackle the causes of stress in school - risk management and awareness training should be provided for all employees.   Use risk assessments pro-actively to analyse potential causes of stress and potentially stressful situations, for example when new initiatives are introduced, so that appropriate control mechanisms can be developed and adopted. 
· Allocate time for training employees in stress awareness and stress management. Consider specialist training for the leadership team to help them develop proactive strategies for tackling the causes of stress.
· Recognise that proactive and constructive prevention and management of stress should be an ongoing and integral part of management practice. Encourage healthy and supportive networks within the school - consider identifying an appropriate forum to focus on stress management issues.
· Recognise the importance of effective communications within and outside school in reducing stress and work to maximise effective communication.

· Ensure that all employees have agreed, clearly defined, reasonable and realistic objectives and responsibilities.

· Carry out regular stress audits – see HSE information below.
The HSE has a dedicated section on their site relating to stress –  www.hse.gov.uk/stress.  

The following documents from the same website may also be of interest:

http://www.hse.gov.uk/pubns/indg406.pdf  -“Tackling stress: the management standards approach – a short guide” http://www.hse.gov.uk/pubns/misc686.pdf -  “Working together to reduce stress at work – a guide for employees”
ACAS has also produced a booklet on Stress at Work –

The booklet discusses the underlying causes of stress as well as coping with the symptoms. The booklet it based on the six main causes of stress identified by the Health and Safety Executive - the demands made on employees, the control they have over their work; the support they get from their managers; their role within the organisation; the nature of relationships at work; and how change is managed. 

www.acas.org.uk/publications/b18.html 
MANAGING STRESS IN SCHOOLS

FOSSE WAY SCHOOL POLICY STATEMENT
Stress is the adverse reaction people have to excessive pressures or other types of demands placed on them.  It arises when they worry they are unable to cope.   Stimulation and challenge are positive impacts at work as they provide motivation and encourage employees to achieve their best.  However, when pressure becomes “excessive” or goes on far too long, people are likely to suffer from stress.   It is also recognised that whilst some causes of stress may be home related, they can still have an impact on an individual’s ability to work effectively.   
Commitment 

The School and Governing Body are committed to providing a working environment and management practices which promote the health, safety and welfare of its employees.   Part of that commitment is to minimise the risk of the harmful effects of stress by:
· Increasing awareness and understanding of stress-related issues through training and development

· Investigating all incidents of potential or actual work-related stress

· Ensuring all employees have access to confidential counselling services (through the Local Authority’s Employee Assistance Programme) for anyone who may have been affected by stress

In order to achieve the policy aims,  the School will:

· Recognise that proactive and constructive prevention and management of stress is an ongoing and integral part of management practice and ensure that school managers receive appropriate training for this.

· Ensure that risk assessments are carried out in consultation with employees, when potential causes of stress or stressful situations are identified and implement control measures to minimise the risk of stress.
· Ensure that a supportive culture is engendered in the school, so that all employees feel able to raise concerns on stress at employees/ management meetings and receive a supportive response.

· Ensure that all employees have agreed, clearly defined, reasonable and realistic objectives and responsibilities and that potential stress is considered whenever changes are made to these.

· Identify an appropriate forum within the school to focus on stress and stress management issues, within the control of the school, raise awareness and develop strategies to alleviate stress.  One of the tasks of this forum will be to determine the training requirements of the school in relation to this issue.

· Identify channels of support for employees in potentially stressful situations and ensure that employees are aware of these.

· Ensure that school managers and employees recognise the effect that their behaviour can have on the stress of colleagues and accept this responsibility to avoid causing unnecessary stress to others.

· Encourage employees to recognise that health and safety responsibilities include a responsibility of individual employees to contribute to development and implementation of strategies for reducing stress.  This includes a personal responsibility to seek assistance at an early stage.

SUPPORT AND ASSISTANCE FOR EMPLOYEES
Employee Assistance Programme:

· The Council operates an Employee Assistance Programme (EAP) supported by Positive People Company (PPC) www.ppconline.info (username = banes, password = banes).  The EAP telephone service is a free and strictly confidential support service for employees.   Direct contact can be made over the phone 24 hours a day, 7 days a week. Face to face counselling can be requested, however there is a cost for each face to face counselling session (further details can be obtained from Children’s Service Human Resource team). Counselling and advice can be sought in a number of areas including:
· Stress at home or work

· Lack of confidence

· Anxiety or depression

· Communication difficulties

· Personal Relationships

· Bereavement

· Stress Management
Advice and Support Line:    0800 282193
Support from Unions:

Unison

www.unison.org.uk   Lo call  0845 355 0845
Teacher Support Line

24 hour Helpline - 08000 562 561 - confidential information and support counselling service for teachers run by the Teacher Support network, a national charity

Association of Teachers and Lecturers (ATL)
Stress Helpline - 08705 234 828 - freely available to members 24 hours a day, 365 days a year. It is staffed by specially-trained medical staff who can provide counselling as well as advice and information on how to combat stress
www.askatl.org.uk/home/folder.htm  

National Union of Schoolmasters/Union of Women Teachers (NAS/UWT) 
www.teachersunion.org.uk 

National Union of Teachers (NUT)
www.teachers.org.uk  

Professional Association of Teachers (PAT)
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